[image: image2.jpg]


[image: image1.png]PAPKRAST
GROUP






13 April 2026
Subject: Confirmation of Delivery Capability – Municipal Website Redesign (14 Working Days)
Dear Sir/Madam,

We hereby confirm that Papkrast Group has the capacity, systems, and experience to deliver a complete redesign of a municipal website within 14 working days, subject to timely access to required information, approvals, and existing content from the municipality.

Our delivery capability is supported by a structured and efficient workflow that allows for both speed and quality without compromising functionality, compliance, or user experience.

Our Delivery Process
Phase 1: Discovery & Planning (Day 1–2)
· Stakeholder engagement and requirement confirmation 

· Review of existing website and content 

· Sitemap development and structure planning 

· Alignment on objectives, functionality, and user experience 

Phase 2: Design & User Experience (Day 3–5)
· Development of homepage and key page layouts 

· User interface and user experience design 

· Mobile responsiveness considerations 

· Submission for client review and approval 

Phase 3: Development & Integration (Day 6–10)
· Website build using a robust and scalable platform 

· Content structuring and upload 

· Integration of required features (forms, portals, downloads, etc.) 

· Basic SEO setup and optimisation 

Phase 4: Testing & Quality Assurance (Day 11–12)
· Cross-device and browser testing 

· Performance optimisation 

· Functionality testing of all components 

· Final refinements 

Phase 5: Deployment & Training (Day 13–14)
· Website launch and go-live support 

· CMS training for municipal staff 

· Handover documentation 

· Post-launch support readiness 

Commitment to Quality
While we are able to deliver within an accelerated timeframe, we remain committed to:

· Compliance with municipal and accessibility standards 

· Clean, structured and user-friendly design 

· Secure and stable website performance 

· Clear communication throughout the process 

Conclusion
Papkrast Group is confident in its ability to deliver a high-quality, fully functional municipal website within the stipulated 14 working days. Our process is designed to ensure efficiency, accountability, and alignment with the municipality’s service delivery objectives.

We look forward to the opportunity to contribute to your digital transformation initiatives.

Thank you.

Kind Regards

Thato Chai
34 Oldensway Street, Kelvin, Sandton, Johannesburg, 2090


Tel: 087 806 4718


Email: info@papkrast.com 


Website: www.papkrast.com
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